
 

 

 

 

SmartSat Annual Staff Survey- Summary Report 

As part of our commitment to D&I, SmartSat has developed an Annual Staff Survey to: 
 

• Map the demographic diversity profile SmartSat and track progress in achieving a more 
diverse workforce; 

• Inform HR policies and practices;  
• Assess how well SmartSat reflects the diversity of the space industry; 
• Assist with reporting requirements; 
• Monitor our talent pipeline to identify organisational levels and areas where various 

demographic groups are notably over or under represented; 
• Assess over time, the impact of our D&I initiatives on individuals, teams and our 

organisation; and 
• Ensure all employees can contribute to their full potential.  

 
Staff received the survey on 8 April and were given 12 days to complete it. Participation in the survey 
was voluntary and all questions were optional. The completion rate was 76% (16 out of 21 staff). The 
survey questions were based on items from the initial Inclusive Organisation survey as well as 
metrics recommended by the Diversity Council Australia. The new survey will track progress across 
demographic items as well as 12 areas of inclusion:  
 

1. Development  
2. Performance 
3. Engagement 
4. Enablement 
5. Job Design 
6. Management 
7. Senior Leadership 
8. Recruitment 
9. Organisational and Role Alignment 
10. Inclusion Planning & Action 
11. Workplace Behaviour  
12. Company Culture 

 
Each inclusion item was comprised of 3-8 individual questions scored on a ranking scale of 1-5 (1= 
strongly disagree, 5= strongly agree).  
 
As a means to set an interim goal, and support benchmarking, a target score of 4 (or above) was set 
for each area of inclusion. Under this scoring model, adopted from the original Inclusive 
Organisation Study, the scale is from 1 - Does not demonstrate to 5 - Exceptionally demonstrates 
inclusion. A score of 4 corresponds to ‘Demonstrates Inclusion’, and it was considered that this was 
the desired target level for SmartSat.  
 
In assessing the responses, scores for five out of eight inclusion items increased, two remained the 
same and one decreased. Three areas of inclusion (Development, Performance, and Inclusion 
Planning & Action) did not achieve a level of 4 or above, and will subsequently be areas of future 
focus. Note- three items (company culture, engagement and organisational/ role alignment) were 
not measured in the previous survey and therefore do not have a baseline score plotted in the 
graph. Figure 1 outlines the change in scores from the October 20 survey to the April 21 survey 
compared to the target score. 
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Figure 1- Mean scores from October 20 and April 21 compared to target score 


